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Healthcare Coalition Activation Exercise for  [Ebola or other Special Pathogen]The Controller/Evaluator (C/E) Handbook describes the roles and responsibilities of exercise controllers and evaluators, and the procedures they should follow. Because the C/E Handbook contains information about the scenario and about exercise administration, it is distributed to only those individuals specifically designated as controllers or evaluators; it should not be provided to exercise players. The C/E Handbook may supplement the Exercise Plan (ExPlan) or be a standalone document.

Controller/Evaluator Handbook
[Date]
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[bookmark: _Toc488143687][bookmark: _Toc488143929][bookmark: _Toc488144050][bookmark: _Toc488226618][bookmark: _Toc488227125][bookmark: _Toc489947503]Exercise Overview 
	Exercise Name
	Healthcare Coalition (HCC) Activation for [Ebola or other Special Pathogen]

	Exercise Dates
	[Indicate the start and end dates of the exercise]

	Scope
	This exercise is a [exercise type drill or full scale], planned for [exercise duration] at [exercise location].  Exercise play is limited to [exercise parameters].

	Mission Area(s)
	Protection and Response

	Core/Healthcare System Capabilities
	Foundation for Health Care and Medical Readiness, Health Care and Medical Response Coordination, Continuity of Health Care Service Delivery, and Medical Surge. [List any other applicable target capabilities being exercised]

	Objectives
	1. Evaluate the HCC’s role within the regional Concept of Operations to facilitate transportation arrangements for a [suspected or confirmed] Ebola patient for evaluation, treatment and admission within an appropriate time frame. 
2. Exercise the notification and communication processes among participating healthcare organizations and jurisdictional authorities for situational awareness. 
3. Exercise the HCC’s support of personal protective equipment (PPE) supply, policy recommendations and training resources to its coalition member. 
4. Evaluate the HCC’s role in facilitating mutual aid processes or other resource needs to support member organizations and jurisdictional authorities’ emergency response. 


	Threat or Hazard
	Ebola virus disease (EVD)

	Scenario
	Healthcare Coalition Activation is a Drill/Full Scale exercise testing key capabilities of a coalition to support its member healthcare organizations during emergency response and recovery of a suspected or confirmed Ebola patient.

	Sponsor
	[Insert the name of the sponsor organization, as well as any grant programs being utilized, if applicable].

	Participating Organizations
	Insert a brief summary of the total number of participants and participation [Level (i.e., Federal, State, local, Tribal, non-governmental organizations (NGOs), and/or international agencies).  Consider including the full list of participating agencies in Appendix B.  Delete Appendix B if not required.]

	Point of Contact
	[Insert the name, title, agency, address, phone number, and email address of the primary exercise POC (e.g., exercise director or exercise sponsor)]
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1.	The title of this document is Healthcare Coalition Activation for [Ebola or Ooher Special Pathogen] Controller and Evaluator (C/E) Handbook.
2.	The information gathered in this C/E Handbook is For Official Use Only (FOUO) and should be handled as sensitive information, not to be disclosed. This document should be safeguarded, handled, transmitted and stored in accordance with appropriate security directives. Reproduction of this document, in whole or in part, without prior approval from NETEC is prohibited.
3.	At a minimum, the attached materials will be disseminated only on a need-to-know basis and when unattended, will be stored in a locked container or area offering sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.
4.	For more information, please consult the following points of contact (POCs):
Name
Title
Street Address
City, State ZIP
xxx-xxx-xxxx (office)
xxx-xxx-xxxx (cell)
name@xxx.xxx
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[bookmark: _Toc488143689][bookmark: _Toc488143931][bookmark: _Toc488144052][bookmark: _Toc488226620][bookmark: _Toc488227127][bookmark: _Toc489947506]Chapter 1: General Information
[bookmark: _Toc488226621][bookmark: _Toc488227128][bookmark: _Toc489947507]Introduction
[bookmark: _GoBack]The Healthcare Coalition (HCC) Activation for [Ebola or other Special Pathogen] is a full scale exercise (FSX) designed to establish a learning environment for players to exercise emergency response plans, policies, and procedures as they pertain to Ebola and other special pathogens. To conduct an effective exercise, subject matter experts (SMEs) and local representatives from numerous agencies have taken part in the planning process, and will take part in exercise conduct and evaluation.
This Controller and Evaluator (C/E) Handbook was produced by the direction of NETEC with the input, advice, and assistance of the Regional Ebola and Special Pathogen Treatment Center Activation planners. The HCC Activation topic is evidence of the growing public partnerships between state and local jurisdictions in public safety response to the constant threat of Ebola and other special pathogens.
[bookmark: _Toc488226622][bookmark: _Toc488227129][bookmark: _Toc489947508]Scope
[bookmark: _Toc488144078][bookmark: _Toc488226623][bookmark: _Toc152128421]HCC(s): The exercise will focus on the HCC’s responsibility in response to a patient with suspected or confirmed EVD. It will explore the coordination and interplay between the multiple agencies and emergency response disciplines that comprise the HCC.
[bookmark: _Toc488226624][bookmark: _Toc488227130][bookmark: _Toc489947509]Target Capabilities
The Hospital Preparedness Program (HPP) Ebola Preparedness and Response Activities (CFDA #93.817) FOA and the NETEC are utilizing a capabilities-based planning approach as directed by National Preparedness Priorities. Capabilities-based planning focuses on planning under uncertainty, since the next emergence of a highly infectious disease (HID) in the United States can never be predicted with complete accuracy. Therefore, capabilities-based planning takes an approach to planning and preparation, which builds capabilities that can be applied to a wide variety of special pathogens. 

The NETEC Exercise Design Team, ASPR and CDC have determined the capabilities listed below from the priority capabilities identified in the current HPP grant year guidance and exercise requirements. These capabilities provide the foundation for development of exercise objectives and scenario, as the purpose of this exercise is to measure and validate performance of these capabilities and their associated critical tasks: 
· Foundation for Health Care and Medical Readiness
· Health Care and Medical Response Coordination
· Continuity of Health Care Service Delivery
· Medical Surge






[bookmark: _Toc488226626][bookmark: _Toc488227132][bookmark: _Toc489947510]Confidentiality
The HCC Activation is an unclassified exercise. The control of information is based on public sensitivity, regarding the nature of the exercise, rather than on the actual exercise content. Some exercise material is intended for the exclusive use of exercise planners, controllers, and evaluators, but players may view other materials deemed necessary to their performance. The Exercise Plan (ExPlan) may be viewed by all exercise participants, but this C/E Handbook is a restricted document intended for controllers and evaluators only.
All exercise participants should use appropriate guidelines to ensure the proper control of information within their areas of expertise and protect this material. 
Public release of exercise materials to third parties is at the discretion of the NETEC and the HCC Activation Planning Team.
[bookmark: _Toc152137367][bookmark: _Toc489947511][bookmark: _Toc488226627][bookmark: _Toc488227133]Exercise Summary
General
The HCC Activation FSX is designed to establish a learning environment for players to exercise emergency response plans, policies and procedures as they pertain to admitting a highly infectious patient with Ebola virus disease (EVD).
Purpose
The purpose of this exercise is to evaluate player actions against current response plans and capabilities for providing support and facilitating member organizations needs as it pertains to identifying, isolating, transferring, and caring for a highly infectious patient with suspected Ebola virus disease. 
Scope
The scope of play for the HCC Activation Exercise includes the staffing and leadership of the HCC, as well as state and local public health. The Coalition’s leadership team and staff will be trained with a simulated infectious disease scenario. 
[bookmark: _Toc489947512]Exercise Objectives and Core Capabilities
[bookmark: _Toc488226629][bookmark: _Toc488227135]The following exercise objectives in Table 1 describe the expected outcomes for the exercise. The objectives are linked to core capabilities, which are distinct critical elements necessary to achieve the specific mission area(s). The objectives and aligned core capabilities are guided by elected and appointed officials and selected by the Exercise Planning Team.
[bookmark: _Toc489947513]Table 1. Exercise Objectives and Associated Core Capabilities
	Exercise Objective
	Core/Healthcare System Capability
	HPP Performance Measures

	1. Evaluate the HCC’s role within the regional Concept of Operations to facilitate transportation arrangements for a [suspected or confirmed] Ebola patient for evaluation, treatment and admission within an appropriate time frame. 

	· Foundation for Health Care and Medical Readiness
· Health Care and Medical Response Coordination
· Continuity of Health Care Service Delivery
· Medical Surge 
	17 A.C.

	2. Exercise the notification and communication processes among participating healthcare organizations and jurisdictional authorities for situational awareness. 

	· Health Care and Medical Response Coordination

	 15 A.C.

	3. Exercise the HCC’s support of PPE supply, policy recommendations and training resources to its coalition member. 

	· Health Care and Medical Response Coordination
· Medical Surge
	15 A.C.
16 A.C.
18 A.C. 

	4.  Evaluate the HCC’s role in facilitating mutual aid processes or other resource needs to support member organizations and jurisdictional authorities’ emergency response. 

	· Foundation for Health Care and Medical Readiness
· Health Care and Medical Response Coordination
· Continuity of Health Care Service Delivery
· Medical Surge

	



HPP Measures
	
HPP required measures (Health Care Coalition):
· 15 A.C. Proportion of frontline facilities that receive information from their coalition on the quantity and location of personal protective equipment (PPE) supply within 8 hours of a patient under investigation’s (PUI) arrival at a coalition member facility (Goal: 100%).
· 16 A.C. Proportion of frontline facilities that have received coalition-funded training (Goal: 75%).
· 17 A.C.  Proportion of emergency medical services (EMS) agencies that are required to execute the awardee’s CONOPs that are in engaged in all phases of the Ebola and other special pathogen preparedness process (Goal: 100%).
· 18 A.C. Proportion of coalitions within an awardee’s jurisdiction that participate in the Health care-Associated Infection (HAI)/Infection Control advisory group (Goal: 80%).

Hospital Preparedness Program (HPP) Measure Manual: Implementation Guidance for Ebola Preparedness Measures.  July 2015 Version 7.0 http://www.phe.gov/Preparedness/planning/sharper/Documents/2015-hpp-ebola-prep-measures.pdf


[bookmark: _Toc489947514]Chapter 2: Participant Roles and Responsibilities
The term participant encompasses many groups of people, not just those playing in the exercise. Groups of participants involved in the exercise, and their respective roles and responsibilities, are as follows:
· Players. Players are agency personnel who have an active role in responding to the simulated emergency, and perform their regular roles and responsibilities during the exercise. Players initiate actions that will respond to and mitigate the simulated emergency. 
· Controllers. Controllers set up and operate the exercise site, plan and manage exercise play, and act in the roles of response individuals and agencies not playing in the exercise. Controllers direct the pace of exercise play and routinely include members from the exercise planning team. They provide key data to players and may prompt or initiate certain player actions to ensure exercise continuity. Controllers are the only participants who will provide information or direction to the players. Controllers will employ compressed time to ensure exercise continuity and completion. Any changes that impact the scenario or affect other areas of play must be coordinated through the lead controller, who will coordinate with the exercise director. All controllers will be accountable to the lead controller. Controllers will also serve as evaluators.
· Simulators. Simulators are control staff personnel who role-play as non-participating organizations or individuals. Simulators will function semi-independently under the supervision of the exercise controller, enacting roles (e.g., as media reporters or Mercy Assessment Hospital) in accordance with instructions provided in the Master Scenario Events List (MSEL). All simulators are ultimately accountable to the Exercise Director and Controller. 
· Evaluators. Evaluators are chosen to evaluate and provide feedback on a designated functional area of the exercise. They are chosen based on their expertise in the functional area(s) they have been assigned to review during the exercise and their familiarity with local emergency response procedures. Evaluators assess and document the participants’ performances against established emergency plans and exercise evaluation criteria, in accordance with HSEEP standards. Evaluators have a passive role in the exercise and only note the actions of players; they do not interfere with the flow of the exercise.
· Actors. Actors are exercise participants who act or simulate specific roles during exercise play. They are typically volunteers who have been recruited to play key roles.
· Media Personnel. Some media personnel may be present as observers, pending approval, by your organization. Media interaction may also be simulated to enhance realism and to meet related exercise objectives. A dedicated group of exercise controllers should be assigned to manage these groups.
· Support Staff. Exercise support staff include individuals who are assigned administrative and logistical support tasks during the exercise (i.e. registration, catering).




[bookmark: _Toc488226630][bookmark: _Toc488227136][bookmark: _Toc489947515]Exercise Assumptions, Constructs, and Constraints
In any exercise, assumptions, constructs, and constraints may be necessary to complete play in the time allotted and/or account for logistical limitations. Exercise participants should accept that assumptions and artificialities are inherent in any exercise, and should not allow these considerations to negatively impact their participation.
[bookmark: _Toc488226631][bookmark: _Toc488227137]Assumptions
Assumptions constitute the implied factual foundation for the exercise and, hence, are assumed to be present before the start of the exercise. The following general assumptions apply to the HCC Activation:
· The exercise will be conducted in a no-fault learning environment wherein systems and processes, not individuals, will be evaluated.
· Exercise simulation will be realistic and plausible, containing sufficient detail from which to respond.
· Exercise players will react to the information and situations as they are presented, in the same manner as if this had been a real event.
[bookmark: _Toc488226632][bookmark: _Toc488227138]Constructs and Constraints
Constructs are exercise devices designed to enhance or improve exercise realism. Alternatively, constraints are exercise limitations that may detract from exercise realism. Constraints may be the inadvertent result of a faulty construct or may pertain to financial and staffing issues. Although there are a number of constructs and constraints (also known as exercise artificialities), for any exercise, the HCC Activation planning team recognizes and accepts the following as necessary:
· Exercise communication and coordination will be limited to the participating exercise venues and the simulation cell (SimCell).
· Only those communication methods listed in the Player Communication Plan will be available for players to use during the exercise.
· The participating agencies may need to balance exercise play with real-world emergencies. It is understood that real-world emergencies will take priority.
· The three components of the exercise will be conducted at different times over the course of three days. 














[bookmark: _Toc336200399][bookmark: _Toc336596352][bookmark: _Toc488226633][bookmark: _Toc488227139][bookmark: _Toc489947516]Chapter 3: Exercise Logistics
This section specifies tasks to accomplish specific support exercise preparation, conduct, and/or evaluation. This plan includes notification of controllers, obtaining briefing rooms, communications requirements, meals, transportation, and facility security badging/access. 
[bookmark: _Toc488226634][bookmark: _Toc488227140][bookmark: _Toc489947517][bookmark: _Toc336596354]Parking and Transportation
Controllers and evaluators will be responsible for transportation coordination to their respective exercise locations. Parking will be available at [Location].
[bookmark: _Toc488226635][bookmark: _Toc488227141][bookmark: _Toc489947518]Restroom Facilities
Restroom facilities will be located onsite for use during the exercise.
[bookmark: _Toc488226636][bookmark: _Toc488227142][bookmark: _Toc489947519]Cleanup and Restoration
Following the exercise, controllers, evaluators and players will begin cleanup operations to restore the area to pre-exercise conditions. 
[bookmark: _Toc488226637][bookmark: _Toc488227143][bookmark: _Toc489947520]Recording and Documenting Activities
Media camera crews and still photographers may be operating throughout the exercise. All participants should be advised of their presence and be instructed to cooperate fully. The HCC will videotape the exercise for use in future training and planning—Determine if your facility requires participant release forms. 
[bookmark: _Toc488226638][bookmark: _Toc488227144][bookmark: _Toc489947521]Public Affairs
The HCC is responsible for disseminating public information in advance of the exercise. The HCC Public Information Officer (PIO) will prepare a pre-exercise news release. Media personnel will only enter the exercise play area with assigned escorts at all times.
[bookmark: _Toc488226639][bookmark: _Toc488227145][bookmark: _Toc489947522]Safety 
Exercise participant safety takes priority over exercise events. The following general requirements apply to the exercise:
· The Exercise Director/Controller will initiate exercise play.
· The decision to conclude the exercise will be determined by the Exercise Director/Controller based upon the completion of operations and attainment of the exercise objectives.
· Real-world emergency actions take priority over exercise actions. 
· Exercise participants will comply with real-world response procedures, unless otherwise directed by control staff.
· All communications (e.g. written, radio, telephone, etc.) made during the exercise will begin and end with the phrase, “This is an exercise.”
· “Real-World Emergency” will be the designated phrase that indicates there is an emergency in the exercise area requiring immediate attention that may or may not stop exercise play.
· “Timeout” will be the designated phrase used by controllers to temporarily stop exercise play.
· Exercise players will comply with real-world response procedures unless otherwise directed by controllers. Responder rules of conduct are outlined in the ExPlan.
· Exercise players placing telephone calls or initiating radio communication with simulators must identify the organization, agency, office, or individual with whom they wish to speak.
[bookmark: _Toc488226640][bookmark: _Toc488227146]Fire Safety [delete section if not applicable]
Standard fire and safety regulations relevant to the [jurisdiction, venue, or organization] will be followed during the exercise. [Insert any organization- or venue-specific guidelines or protocols.]
[bookmark: _Toc488226641][bookmark: _Toc488227147]Emergency Medical Services [delete section if not applicable]
The sponsor organization will coordinate with local emergency medical services in the event of a real-world emergency. [Insert any organization- or venue-specific guidelines or protocols.]
[bookmark: _Toc488226642][bookmark: _Toc488227148]Electrical and Generating Device Hazards [delete section if not applicable]
All applicable electrical and generating device safety requirements should be documented prior to the start of the exercise. [Insert any organization- or venue-specific guidelines or protocols.]
[bookmark: _Toc488226643][bookmark: _Toc488227149]Weapons Policy [delete section if not applicable]
All participants will follow the relevant weapons policy for the exercising organization or exercise venue. [Please see Appendix [X] for a detailed description of the weapons policy.]
[bookmark: _Toc336596355][bookmark: _Toc488226644][bookmark: _Toc488227150][bookmark: _Toc489947523]Site Access
[bookmark: _Toc488226645][bookmark: _Toc488227151]Security
The Hospital Security will control entry into the exercise venues. To prevent confusion and interruption of the exercise, access to the exercise sites will be limited to exercise participants only. Players should advise their venue’s controller or evaluator if an unauthorized person is present. 
[bookmark: _Toc488226646][bookmark: _Toc488227152]Observer Coordination 
The HCC will coordinate observers for access to the exercise site. Observers will be escorted to an observation area for orientation and conduct of the exercise. All observers will be asked to remain within the designated observation area during the exercise. The HCC representatives and/or the Observer Controller will be present to explain the exercise program and answer questions for the observers during the exercise.

[bookmark: _Toc488226647][bookmark: _Toc488227153][bookmark: _Toc489947524]Exercise Identification 
Exercise staff may be identified by badges, hats, and/or vests to clearly display exercise roles; additionally, uniform clothing may be worn to show agency affiliation. Table 2 describes these identification items.

	Group
	Color

	Exercise Director
	

	Facilitator
	

	Controllers
	

	Evaluators
	

	Actors
	

	Support Staff
	

	Observers/VIPs
	

	Media Personnel
	

	Players, Uniformed
	

	Players, Civilian Clothes
	



[bookmark: _Toc488226648][bookmark: _Toc488227154][bookmark: _Toc488143690][bookmark: _Toc488143932][bookmark: _Toc488144053]Table 2. Exercise Identification
NETEC		[Sponsor Organization]
Version 07/2017	7	
FOR OFFICIAL USE ONLY
Homeland Security Exercise and Evaluation Program (HSEEP) 

[bookmark: _Toc488226649][bookmark: _Toc488227155][bookmark: _Toc489947525]Chapter 4: Scenario and Supporting Data
[bookmark: _Toc488143691][bookmark: _Toc488143933][bookmark: _Toc488144054][bookmark: _Toc488226650][bookmark: _Toc488227156][bookmark: _Toc489947526]Exercise Scenario
HCC Activation and Patient Identification
[bookmark: _Toc488143692][bookmark: _Toc488143934][bookmark: _Toc488144055][bookmark: _Toc488226651][bookmark: _Toc488227157][bookmark: _Toc489947527]Major Events
· [bookmark: _Toc488143693][bookmark: _Toc488143935][bookmark: _Toc488144056][bookmark: _Toc488226652]Patient is suspected of EVD [insert location hospital/private residence] 
· Public health & HCC notified of suspected EVD case. 
· Regional CONOPS is activated and HCC facilitates transportation arrangements to [insert location]
· HCC provides resource support [edit as needed: PPE supply, policy recommendations, training resources] to its coalition member facility 
· [bookmark: _Toc488143694][bookmark: _Toc488143936][bookmark: _Toc488144057][bookmark: _Toc488226653]Receiving Hospital staff activate appropriate plans and procedures.
[bookmark: _Toc488143696][bookmark: _Toc488143938][bookmark: _Toc488144059][bookmark: _Toc488226655][bookmark: _Toc488227158][bookmark: _Toc489947528]Safety
All participating organizations recognize the importance of conducting an exercise of this magnitude as safely as possible. A Safety Plan will be an integral portion of the exercise planning process.
[bookmark: _Toc488226656][bookmark: _Toc488227159][bookmark: _Toc489947529]General
Exercise participant safety takes priority over exercise events. Professional health and safety ethics should guide all participants to operate in their assigned roles, in the safest manner possible. The following general requirements apply to the exercise:
· The exercise Safety Controller is John Doe, and will be positioned at [Location].
· All exercise controllers, evaluators, and staff will serve as safety observers while the exercise activities are underway. Any safety concerns must be immediately reported to the Safety Controller.
· Participants will be responsible for their own and each other’s safety during the exercise. It is the responsibility of all persons associated with the exercise to stop play if, in their opinion, a real safety problem exists. Once the problem is corrected, exercise play can resume. 
· Frontline Facility will comply with their respective environmental, health, and safety plans and procedures, as well as the appropriate Federal, state, and local environmental health and safety regulations.
[bookmark: _Toc488226657][bookmark: _Toc488227160][bookmark: _Toc489947530]Accident Reporting
All injuries, incidents, and accidents—regardless of severity—will be reported immediately to the nearest controller. Anyone observing a participant who is seriously ill or injured will first advise the nearest controller and then render first aid, if possible, provided that the aid given does not exceed his or her training. For an emergency that requires assistance, the phrase will be “Real-World Emergency.” If the nature of the emergency requires a suspension of the exercise at the venue/function, all exercise activities at that facility will immediately cease. Exercise play may resume at that venue/function once the “Real-World Emergency” situation has been addressed. If a real emergency occurs that affects the entire exercise, the exercise may be suspended or terminated at the discretion of the Exercise Director and Senior Controller. The notification will be made by the Exercise Director/Controller.
[bookmark: _Toc336596360][bookmark: _Toc488226658][bookmark: _Toc488227161][bookmark: _Toc489947531]
Chapter 5: Post-exercise and Evaluation Activities
[bookmark: _Toc336596361][bookmark: _Toc488226659][bookmark: _Toc488227162][bookmark: _Toc489947532]Debriefings
Post-exercise debriefings aim to collect sufficient relevant data to support effective evaluation and improvement planning.
[bookmark: _Toc488226660][bookmark: _Toc488227163]Hotwash
Immediately following the completion of exercise play, controllers will facilitate a hotwash with players from their assigned location. This meeting is primarily geared toward participants and their supervisors. The hotwash is an opportunity for players to voice their opinions on the exercise and their own performance while the events are still fresh in their minds. At this time, evaluators can also seek clarification on certain actions and what prompted players to take them. All participants may attend, however observers are not encouraged to attend this meeting. The hotwash should not last more than 30 minutes. Evaluators should take notes during the hotwash and include these observations in their analysis.
[bookmark: _Toc488226661][bookmark: _Toc488227164]Controller and Evaluator Debriefing
Controllers, evaluators, and selected exercise participants will attend a facilitated Controller and Evaluator Debriefing on [Date] at [Location]. During the debriefing, these individuals will discuss their observations of the exercise in an open environment to clarify actions taken during the exercise. Evaluators should take this opportunity to complete their Exercise Evaluation Guides (EEGs) for submission to the lead evaluator as well as begin the analysis process outlining the issues to be included in the After-Action Report (AAR).
[bookmark: _Toc488226662][bookmark: _Toc488227165]Participant Feedback Forms
[bookmark: _Toc336596362][bookmark: _Toc488226663][bookmark: _Toc488227166]Participant Feedback Forms will be used for documenting participant information about the exercise. The controller will distribute these forms during the hotwash. They will be collected afterward along with attendance or participation rosters. Controllers should emphasize to the players that the forms provide the opportunity to comment candidly on emergency response activities and effectiveness of the exercise.
[bookmark: _Toc489947533]Evaluation
All evaluations are preliminary and may be revised based on information from other evaluators, controllers, or players. If an evaluator or controller did not observe specific aspects of an organization’s performance, exercise players may be asked to comment. These aspects should be indicated in the evaluation as being provided by players.
[bookmark: _Toc488226664][bookmark: _Toc488227167]Exercise Evaluation Guides (EEGs)
EEGs assist evaluators in collecting relevant exercise observations. EEGs document exercise objectives and aligned core capabilities, capability targets, and critical tasks. Each EEG provides evaluators with information on what they should expect to see demonstrated in their functional area. The EEGs, coupled with Participant Feedback Forms and Hotwash notes, are used to evaluate the exercise and compile the AAR.
[bookmark: _Toc488226665][bookmark: _Toc488227168]After Action Report (AAR)
The AAR summarizes key information related to evaluation. The AAR primarily focuses on the analysis of core capabilities, including capability performance, strengths, and areas for improvement. AARs also include basic exercise information, including the exercise name, type of exercise, dates, location, participating organizations, mission area(s), specific threat or hazard, a brief scenario description, and the name of the exercise sponsor and POC.
[bookmark: _Toc336202985][bookmark: _Toc336596363][bookmark: _Toc488226666][bookmark: _Toc488227169][bookmark: _Toc489947534]Improvement Planning
Improvement planning is the process by which the observations recorded in the AAR are resolved through development of concrete corrective actions, which are prioritized and tracked as a part of a continuous corrective action program.
[bookmark: _Toc488226667][bookmark: _Toc488227170]After-Action Meeting
The After-Action Meeting (AAM) is a meeting held among decision- and policy-makers from the exercising organizations, as well as the Lead Evaluator and members of the Exercise Planning Team, to debrief the exercise and to review and refine the draft AAR and Improvement Plan (IP). The AAM should be an interactive session, providing attendees the opportunity to discuss and validate the observations and corrective actions in the draft AAR/IP.
[bookmark: _Toc488226668][bookmark: _Toc488227171]Improvement Plan
The IP identifies specific corrective actions, assigns them to responsible parties, and establishes target dates for their completion. It is created by elected and appointed officials from the organizations participating in the exercise, and discussed and validated during the AAM.
[bookmark: _Toc488226669][bookmark: _Toc488227172][bookmark: _Toc489947535]Exercise Report
An exercise AAR/IP will be prepared to document evaluation of overall exercise performance. This AAR/IP will cover the schedule, scenario, players’ activities, evaluations, issues, opportunities, and best practices. The AAR will contain the following:
· A brief summary with introductory and general statements noting exercise scope, purpose, objectives, players, and an overall performance assessment
· Assessments for each capability observed
· Issues and recommendations as suggested by controller, evaluator, or player comments
A draft AAR will be provided to participating organizations for comment before the After-Action Conference is held.



[bookmark: _Toc488143697][bookmark: _Toc488143939][bookmark: _Toc488144060]

[bookmark: _Toc488226670][bookmark: _Toc488227173][bookmark: _Toc489947536]Chapter 6: Participant Information and Guidance
All spoken and written communication will start and end with the statement, “THIS IS AN EXERCISE.”
[bookmark: _Toc488226671][bookmark: _Toc488227174][bookmark: _Toc489947537]Controller Communications
The principal method of communication for controllers during the exercise will be via cell phone. A list of key telephone and fax numbers, and radio call signs will be available as a Communication Directory before the start of the exercise. Controller communications will link control personnel, at all play areas, and will remain separate from the player communications. In no case will controller communications interfere with, or override, player communications.
[bookmark: _Toc488226672][bookmark: _Toc488227175][bookmark: _Toc489947538]Player Communications
Players will use routine, in-place agency communication systems. Additional communication assets may be made available as the exercise progresses. The need to maintain capability for a real-world response may preclude the use of certain communication channels or systems that would usually be available for an actual emergency incident. In no instance will exercise communication interfere with real-world emergency communications. Each venue will coordinate its own internal communication networks and channels.
[bookmark: _Toc488226673][bookmark: _Toc488227176][bookmark: _Toc489947539]Player Instructions
[bookmark: _Toc488226674][bookmark: _Toc488227177]Before the Exercise
· Review appropriate organizational plans, procedures, and exercise support documents.
· Be at the appropriate site at least 30 minutes before the exercise starts. Wear the appropriate uniform and/or identification item(s).
· Sign in when you arrive.
· If you gain knowledge of the scenario before the exercise, notify a controller so that appropriate actions can be taken to ensure a valid evaluation.
· [Read your Player Information Handout, which includes information on exercise safety.]
[bookmark: _Toc488226675][bookmark: _Toc488227178]During the Exercise
· Respond to exercise events and information as if the emergency were real, unless otherwise directed by an exercise controller.
· Controllers will give you only information they are specifically directed to disseminate. You are expected to obtain other necessary information through existing emergency information channels.
· Do not engage in personal conversations with controllers, evaluators, observers, or media personnel. If you are asked an exercise-related question, give a short, concise answer. If you are busy and cannot immediately respond, indicate that, but report back with an answer as soon as possible.
· If you do not understand the scope of the exercise, or if you are uncertain about an organization’s participation in an exercise, ask a controller.
· Parts of the scenario may seem implausible. Recognize that the exercise has objectives to satisfy and may require incorporation of unrealistic aspects. Every effort has been made by the exercise’s trusted agents to balance realism with safety and to create an effective learning and evaluation environment.
· All exercise communications will begin and end with the statement [“This is an exercise.”] This precaution is taken so that anyone who overhears the conversation will not mistake exercise play for a real-world emergency.
· When you communicate with the SimCell, identify the organization or individual with whom you wish to speak.
· Speak when you take an action. This procedure will ensure that evaluators are aware of critical actions as they occur.
· Maintain a log of your activities. Many times, this log may include documentation of activities that were missed by a controller or evaluator.
[bookmark: _Toc488226676][bookmark: _Toc488227179]After the Exercise
· Participate in the Hotwash at your venue with controllers and evaluators.
· Complete the Participant Feedback Form. This form allows you to comment candidly on emergency response activities and exercise effectiveness. Provide the completed form to a controller or evaluator.
· Provide any notes or materials generated from the exercise to your controller or evaluator for review and inclusion in the AAR.
[bookmark: _Toc488143698][bookmark: _Toc488143940][bookmark: _Toc488144061]

[bookmark: _Toc488226677][bookmark: _Toc488227180][bookmark: _Toc489947540]Chapter 7: Controller Information and Guidance
[bookmark: _Toc336596365][bookmark: _Toc488226678][bookmark: _Toc488227181][bookmark: _Toc489947541]Exercise Control Overview
Exercise control maintains exercise scope, pace, and integrity during exercise conduct. The control structure in a well-developed exercise ensures that exercise play assesses objectives in a coordinated fashion at all levels and at all locations for the duration of the exercise.
[bookmark: _Toc488226679][bookmark: _Toc488227182][bookmark: _Toc489947542]Exercise Control Documentation
[bookmark: _Toc488226680][bookmark: _Toc488227183]Controller Package
Controllers and evaluators will be issued their exercise materials at the Controller and Evaluator Briefing on [Month Day, Year] at [Location]. The controller package will consist of the ExPlan and C/E Handbook, including activity logs, badges, and other exercise tools (e.g., MSEL), as deemed necessary. Controllers may reorganize the material so the information critical to their specific assignment is readily accessible. Controllers must bring their packages to the exercise. Controllers may also bring additional professional materials specific to their assigned exercise activities.
[bookmark: _Toc488226681][bookmark: _Toc488227184]Incident Simulation 
Because the exercise is of limited duration and scope, the physical description of what would fully occur at the incident site and surrounding areas will be relayed to the players by controllers. Controllers will “paint the picture” for players—verbally or with limited written materials—of what is happening in and around the incident scene.
[bookmark: _Toc488226682][bookmark: _Toc488227185]Scenario Tools
The MSEL outlines benchmarks and injects that drive exercise play and provide realistic input to exercise players. It provides information expected to emanate from simulated organizations (e.g., those non-participating organizations, agencies, and individuals that would usually respond to a situation). The MSEL consists of the following two parts:
Timeline. This is a list of key exercise events, including scheduled injects and expected player actions. The timeline is used to track exercise events relative to desired response activities.
Injects. An individual event inject is a detailed description of each exercise event. The inject includes the following pieces of information: scenario time, intended recipient, responsible controller, inject type, a short description of the event, and the expected player action.
[bookmark: _Toc488226683][bookmark: _Toc488227186][bookmark: _Toc489947543]Exercise Control Structure 
Controllers, evaluators, and personnel essential to the exercise are collectively referred to as the Exercise Staff Organization. The Exercise Staff Organization, as of the publication of this document, is shown in Figure 1. Control of the exercise will be established through use of an Exercise Controller Organization. This organization will control all exercise activities at all exercise locations.

[bookmark: _Toc488226684][bookmark: _Toc488227187]Figure 1. Sample Exercise Staff Organization
[bookmark: _Toc336596367][bookmark: _Toc488226685][bookmark: _Toc488227188][bookmark: _Toc489947544]Controller Instructions
The HCC Activation will be conducted on [Month Day, Year] beginning at [start time]. Exercise play is scheduled for four hours or until the Exercise Director and Senior Controller determine that the exercise objectives have been met at each venue. The Exercise Director will announce the start of the exercise. The Exercise Director will announce any exercise suspension or termination and will instruct participants to stop in place safely.
If an actual emergency occurs, the exercise may be suspended or terminated at the discretion of the Exercise Director, depending on the nature of the incident. The designated emergency phrase in case of a medical emergency is “Real-World Emergency.” The Exercise Director will announce restart of the exercise.










[bookmark: _Toc488226689][bookmark: _Toc488227192][bookmark: _Toc489947545]Controller Responsibilities
The following table details controller responsibilities. For controller assignment details, see Appendix C.
	Controller Responsibilities

	Exercise Director

	Oversees all exercise functions
Oversees and remains in contact with controllers and evaluators.
Debriefs controllers and evaluators following the exercise.
Oversees setup and cleanup of exercise and positioning of controllers and evaluators.
Is the safety officer for his/her site?

	Venue/Facility Security (Venue Supervisor)

	Establishes and maintains security at the exercise venue.
Oversees the site security detail.
Enforces site access procedures.
Is the safety officer for his/her site?

	Public Information Officer (PIO)

	Provides escort for observers.
Provides narration/explanation during exercise events as needed.
Perform pre-exercise and post-exercise public affairs duties.
May act as media briefer and escort at the exercise site.
Is the safety officer for his/her site?

	Venue Controller

	Issues exercise materials to players as required.
Monitors exercise timeline.
Provides input to players (i.e., injects) as described in the MSEL.
Is the safety officer for his/her site?


[bookmark: _Toc488226690][bookmark: _Toc488227193]Table 3. Controller Responsibilities
[bookmark: _Toc488143699][bookmark: _Toc488143941][bookmark: _Toc488144062][bookmark: _Toc488226691][bookmark: _Toc488227194][bookmark: _Toc489947546]Chapter 8: Evaluator Information and Guidance
[bookmark: _Toc336596369][bookmark: _Toc488226692][bookmark: _Toc488227195][bookmark: _Toc489947547]Exercise Evaluation Overview
The goal of exercise/event evaluation is to validate strengths and identify improvement opportunities for the participating organization(s). In HCC Activation, evaluation will attempt to validate plans, procedures, and protocols of Frontline Facility’s and the participating agencies, and determine their level of readiness concerning the exercised Target Capabilities. Validation attempts to answer the questions: 
· Were established plans, procedures, and protocols followed during the exercise? 
· Did the agencies do what they said they were going to do?
· Were the plans, procedures, and protocols effective?
· What level of capability do the plans, policies, and procedures establish?
· Were the plans, procedures, and protocols effective in meeting the Frontline Facility performance measures?
This is accomplished by: 
· Observing the event and collecting supporting data.
· Analyzing the data to compare performance against expected outcomes.
· Determining what changes need to be made to the procedures, plans, staffing, equipment, communications, organizations, and interagency coordination to ensure expected outcomes. 
The evaluation results will serve as an opportunity to identify ways to build on strengths and improve capabilities. Since HCCs are testing new and emerging plans, skills, resources, and relationships, every exercise or event can be expected to result in multiple findings and recommendations for improvement.
[bookmark: _Toc488226693][bookmark: _Toc488227196][bookmark: _Toc489947548]Evaluator Training Briefing
This briefing will assist in preparing evaluators for performance of their functions. It will include a detailed review of event activities. This briefing is the time for evaluators to ask questions and ensure they completely understand their roles and responsibilities. Evaluator questions should be addressed and information clarified so controllers and evaluators feel confident they can effectively perform their assignments.
[bookmark: _Toc488226694][bookmark: _Toc488227197][bookmark: _Toc489947549]Evaluator Responsibilities
Player performance must be observed and analyzed against plans, policies, procedures, and practices using criteria established before the event. Evaluators document the player performance using EEGs as well as information obtained during the Player Hotwash. The evaluations, documentation, Hotwash, and debriefing discussion(s) provide important information that substantiates exercise/event conduct and performance. An AAR will be written that summarizes the overall results of the exercise and provides a comprehensive assessment of the capabilities and plans that were demonstrated. Specific evaluator activities include the following.

Before the exercise:
· Review the appropriate plans, procedures, and protocols.
· Attend required Evaluator Training and other briefings.
· Review appropriate event materials including the event plan and evaluator instructions.
· Review the EEGs and other supporting material for your area of responsibility.
· Report to the event location at the time designated in the Schedule of Events. Report arrival to check-in and meet with event staff.
· Be at the appropriate location at least 15 minutes before the start of the event. If you are not assigned to a specific site, be in place to deploy as necessary at least 15 minutes before the start of the event.
· Obtain or locate necessary communications equipment and test it to ensure satisfactory communication between controllers and the Exercise Director.
· Wear evaluator identification (distinctive badge). Badges will be issued at the Evaluator Training.
During the exercise, the evaluators’ primary duty is documenting player performance. After the event, that data will be used to determine whether the exercised capabilities and plans were effectively implemented or demonstrated and to identify strengths and improvement items.
[bookmark: _Toc336596370][bookmark: _Toc488226695][bookmark: _Toc488227198][bookmark: _Toc489947550]Evaluation Documentation
It is essential that evaluators keep accurate records and notes, because these will form the basis for evaluation of performance. The value of evaluation is its ability to provide constructive feedback (positive and/or negative) to improve the effectiveness of the HCC. Accurate and detailed documentation is critical to facilitate a full record of all the events in an exercise/event and to understand player actions.
Evaluators will document the event by using the appropriate EEGs for actions in their area. The EEGs are provided separately as part of the Evaluator Package. Evaluators should document key activities and those that require a timely response for later evaluation.
Evaluators will review their forms and notes immediately following the event to ensure an accurate reconstruction of events and activities for discussion at the Controller and Evaluator Debriefing. Evaluation materials, including notes and forms, become part of the event documentation. Checklists and evaluation forms must be completed as thoroughly and accurately as possible.
[bookmark: _Toc488226696][bookmark: _Toc488227199][bookmark: _Toc489947551]Evaluator Package
Evaluators will receive their materials for review at the Evaluator Training briefing. The evaluator package contains the SitMan, this C/E Handbook, EEGs, and other items as necessary. Evaluators should bring the package to the event. Evaluators may reorganize the material so the information critical to their specific assignment is readily accessible. Evaluators may bring additional professional materials specific to their assigned activities.
[bookmark: _Toc488226697][bookmark: _Toc488227200]Exercise Evaluation Guides
HCC Activation uses the Exercise Evaluation Guides (EEGs) formulated by NETEC and the evaluation methodologies established in HSEEP as the guide for conducting all exercise evaluation. The resultant AAR/IP will be formatted so that it conforms to the current NETEC guidance.
[bookmark: _Toc488226698][bookmark: _Toc488227201]After Action Report/Improvement Plan
The AAR/IP will be organized by capability, with a section of the AAR/IP being devoted to each of the exercised capabilities. For each capability and sub-ordinate activity, the Lead Evaluator will provide an assessment of how well the executing agency or personnel performed, to include best practices and areas for improvement. Specific issues and observations will be identified for each capability and activity, and recommendations for resolving issues will be provided, based on the input of the controllers, exercise planners, and evaluators.
Finally, the Lead Evaluator will assign a performance rating for each capability (or activity) based on standard criteria. The ratings represent various degrees of capability. Definitions of performance ratings for each capability or activity will be provided.
The content for the AAR/IP will be drawn from the EEGs and post-exercise Hotwash. Each evaluator will be provided with an EEG that will provide specific guidance on what data to collect during the exercise, how to record it, and how to analyze it prior to submission to the Lead Evaluator. The Lead Evaluator and his/her counterpart Lead Controller will compile all evaluator submissions into the first working draft of the AAR.  
Each EEG provides a list of sub-ordinate activities and tasks that players are expected to perform during the exercise in order to demonstrate the given capability. The observations of the evaluators regarding the level of performance of these tasks will inform the performance ratings assigned by the Lead Evaluator in the AAR/IP.
[bookmark: _Toc488226699][bookmark: _Toc488227202][bookmark: _Toc489947552]Evaluator Instructions and Guidelines
[bookmark: _Toc488226700][bookmark: _Toc488227203]General
During the exercise, evaluators should not interact with players in such a way that interferes with player performance and/or results in prompting players regarding what a specific response should be. Evaluators should generally avoid personal and/or extraneous conversations with any player. Evaluators should not give information to the players regarding event progress or resolution of problems encountered by others. Players are expected to obtain information through their own resources.
[bookmark: _Toc488226701][bookmark: _Toc488227204]Evaluation Basics
Remember, your experience and expertise are your most important tools. Experienced evaluators use the following techniques for effective evaluation:
· Use the EEGs to confirm that evaluation objectives are met
· Take detailed notes concerning significant activities observed, including the time they were initiated and/or completed
· When more than one evaluator is assigned to an area, divide responsibilities to ensure detailed evaluation of player activities
· Stay in proximity to player decision-makers
· Focus on Critical Tasks, as specified in the EEG
[bookmark: _Toc488226702][bookmark: _Toc488227205][bookmark: _Toc489947553]Recording Important Events
Although numerous events may occur simultaneously, evaluators do not need to record all the action. Knowing which events are important eliminates superfluous information and provides the kind of data most useful for evaluation. Important events evaluators should record include the following:
· Initiating scenario events
· Actions of players in relation to the event
· Key decisions made by managers and the times these decisions are made
· Deviations from plans and implementation procedures
· Times when significant actions are completed
· Equipment used
[bookmark: _Toc488226703][bookmark: _Toc488227206][bookmark: _Toc489947554]What to Look For
Individuals preparing the evaluation report will analyze the results provided by all evaluators to achieve an integrated evaluation of the exercised plans and capabilities. Their analysis will focus on the timing of key events, decisions made, and actions taken. Potential areas you should focus on to assist in that analysis include the following:
· Timeliness in actions
· Communication among players and organizations
· Direction and coordination of hospital activities
· Monitoring and assessing events
· Command and control 
· Creative player problem solving, potentially beyond current plans and implementation procedures
· Plans or procedures that affect player efforts
· Equipment issues in relation to player efforts
[bookmark: _Toc488226704][bookmark: _Toc488227207][bookmark: _Toc489947555]Placement and Monitoring
Evaluators should be located so they can observe player actions and hear conversations without interfering with those activities. Certain conditions may warrant more than one evaluator being located in a setting or area.
For specific evaluator assignments, please see Appendix C.
[bookmark: _Toc488226705][bookmark: _Toc488227208][bookmark: _Toc489947556]Post-Exercise Activities
The Lead Evaluator will notify you when the evaluation of the event has been suspended or terminated. The evaluation will be terminated when the Exercise Director determines that all objectives have been met, or enough time has elapsed for objectives to have been demonstrated.
All evaluators are expected to participate in a Player Hotwash and take notes on findings identified by players. Before the Hotwash, if evaluators are asked for their impressions of how things went, specific issues or problems should not be discussed. At event termination, summarize your notes and prepare for the Controller and Evaluator Debriefing. Have your summary ready for the Lead Evaluator.
[bookmark: _Toc488226706][bookmark: _Toc488227209][bookmark: _Toc489947557]Assessment, Review and Analysis of Exercise
[bookmark: _Toc488226707][bookmark: _Toc488227210]Player Hotwash
Immediately following the completion of exercise play, controllers will facilitate a Hotwash with players from their assigned location. This meeting is primarily geared toward participants and their supervisors. The Hotwash is an opportunity for players to voice their opinions on the exercise and their own performance while the events are still fresh in their minds. At this time, evaluators can also seek clarification on certain actions and what prompted players to take them. All participants may attend, however observers are not encouraged to attend this meeting. The Hotwash should not last more than 30 minutes. Evaluators should take notes during the Hotwash and include these observations in their analysis.
[bookmark: _Toc488226708][bookmark: _Toc488227211]Evaluations
All evaluations are preliminary and may be revised based on information from other evaluators, controllers, or players. If an evaluator or controller did not observe specific aspects of an organization’s performance, exercise players may be asked to comment. These aspects should be indicated in the evaluation as being provided by players.
[bookmark: _Toc488226709][bookmark: _Toc488227212]Participant Feedback Forms
Participant Feedback Forms will be used for documenting participant information about the exercise. The controller will distribute these forms during the Hotwash. They will be collected afterward along with attendance or participation rosters. Controllers should emphasize to the players that the forms provide the opportunity to comment candidly on regional Ebola and other special pathogen treatment center response activities and effectiveness of the exercise.
[bookmark: _Toc488226710][bookmark: _Toc488227213]After-Action Meeting
The After-Action Conference is a forum for jurisdiction officials to hear the results of the evaluation analysis, validate the findings and recommendations in the draft AAR, and begin development of the IP. The After Action Conference will be held at [Month Day, Year] at [Time].
[bookmark: _Toc488226711][bookmark: _Toc488227214]Exercise Report
An exercise AAR/IP will be prepared to document evaluation of overall exercise performance. This AAR/IP will cover the schedule, scenario, players’ activities, evaluations, issues, opportunities, and best practices. The AAR will contain the following:
· A brief summary with introductory and general statements noting exercise scope, purpose, objectives, players, and an overall performance assessment
· Assessments for each capability observed
· Issues and recommendations as suggested by controller, evaluator, or player comments
· [bookmark: _Toc488143700][bookmark: _Toc488143942][bookmark: _Toc488144063][bookmark: _Toc488226712]A draft AAR will be provided to participating organizations for comment before the After-Action Conference is held.

[bookmark: _Toc488143701][bookmark: _Toc488143943][bookmark: _Toc488144064][bookmark: _Toc488226713][bookmark: _Toc488227215][bookmark: _Toc489947558]Appendix A: Exercise Schedule

Table A.1 HCC Activation Schedule

	Time
	Personnel
	Activity

	Month 1, 2018

	
	Exercise Planning Team
	Planning Conference

	Month 1, 2018

	
	Exercise Planning Team
	MSEL Conference

	Month 2, 2018

	
	Exercise Planning Team
	Midterm Planning Conference

	Month 2, 2018

	
	Exercise Planning Team
	Final Planning Conference

	Month 2, 2018

	1300 – 1330
	Players
	Player Briefing. Location: TBD

	1400-1500
	Controllers, Evaluators, Exercise Planning Team
	Controller and Evaluator Briefing and Training.  Location: TBD

	1530
	Controllers / Evaluators
	Communications Check

	Month 2, 2018

	0800
	Select Controllers and Exercise Staff
	Check-in and Setup of exercise site

	0900
	Players
	Arrive and register

	0915
	Controllers and Evaluators
	Communications Check

	0930
	Participants
	Receive participant briefings

	0945
	All
	Report to STARTEX location

	1000
	All
	Exercise Play Start (STARTEX)

	1200
	All
	Exercise Play End (ENDEX)

	Immediately following ENDEX
	Participants, Controllers, Evaluators
	Hotwash

	Month 2, 2018

	1000
	Controllers, Evaluators, Exercise Planning Team
	Controller and Evaluator After Action Review. Location: TBD
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[bookmark: _Toc488143702][bookmark: _Toc488143944][bookmark: _Toc488144065][bookmark: _Toc488226714][bookmark: _Toc488227216][bookmark: _Toc489947559]Appendix B: Exercise Site Maps

Figure B.1 [Map Title]


[Insert appropriate maps of your facilities]
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[bookmark: _Toc488143703][bookmark: _Toc488143945][bookmark: _Toc488144066][bookmark: _Toc488226715][bookmark: _Toc488227217][bookmark: _Toc489947560]Appendix C: Controller and Evaluator Assignments

Table C.1 Controller and Evaluator Assignments

	Name
	Role
	Position

	Incident Command Center (ICC)

	
	Controller
	All

	
	Evaluator
	All

	
	Evaluator
	

	Healthcare Coalition (HCC) Site

	
	Controller
	

	
	Evaluator
	

	
	Evaluator
	

	Other

	
	Controller
	

	
	Evaluator
	

	
	Evaluator
	

	
	Evaluator
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[bookmark: _Toc489947561]Appendix D: Communication Plan

Table D.1 Communication modes/numbers for Simcell, ICC and Decon Site

	
Location - Position
	
Name
	
Phone
	(S) Satellite,
(F) Fax, (P) Pager
(C) Cell, (R) Radio
	
E-mail

	Exercise Control Staff 

	Exercise Director 
	
	(c) 
	(r)  
	

	Response Team Controller 
	
	(o)
(c) 
	(r)  
	

	Site Controller 
	
	(c) 
	(r)  
	

	Incident Command Center

	ICC – Manager
	
	
	
	

	ICC – Admin Assistant
	
	
	
	

	ICC -FAX
	
	
	
	

	ICC – EM Liaison
	
	
	
	

	ICC – Operations Chief
	
	
	
	

	ICC – Planning Chief 
	
	
	
	

	ICC – Finance Chief 
	
	
	
	

	ICC – Logistics Chief
	
	
	
	

	ECC - Comms Coordinator 
	
	
	
	

	
	
	
	
	

	ICC – PIO 
	
	
	
	

	ICC -Security 
	
	
	
	

	
	
	
	
	

	Healthcare Coalition Team Staff

	Medical Director
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Exercise Director 


Senior Controller: Incident Command Center 


Member Facility Controller


Response Team Controller


Evaluator 


Healthcare Coalition Evaluators 
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