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Month 00, 2018
MASTER SCENARIO EVENTS LIST (Summary)

	
Event #
	HPP Measure
	Event
Time
	Event
Description
	Responsible Controller
	Recipient Player(s)
	Expected Outcome
of Player Action

	{date}

		1
	
	Player briefing 
	
	All
	




	{date}

	
MM/DD/YY
	
9 A.B.
	
0800
	
A patient is suspected of Ebola Virus Disease (EVD) [insert location hospital/private residence]. 

Scenario for healthcare delivery system: An individual reporting fever and nausea with recent travel history to Democratic Republic of the Congo (DRC) recently arrived at a member healthcare coalition (HCC) facility’s Emergency Department (ED) of a frontline hospital. There is currently (fictionally) an active outbreak of EVD in the DRC and Centers for Disease Control and Prevention has recommended screening persons travelling from the DRC for infectious symptoms. Following ED triage at the frontline hospital, it was determined the individual is a person under investigation (PUI) with a high likelihood of EVD and should be moved to your [Assessment Hospital or Treatment Center] for further evaluation and treatment.  

	
Notification to Administrator on Duty, Medical Director, Infection Control
	
Distribute to appropriate players at HCC
	
Receiving personnel isolate the patient and initiate plans for stabilization and ongoing management, and implement worker safety protection.

Frontline Facility Staff notify facility infection control and local department of health.

Frontline Facility hospital leadership discusses the activation of staff and resources for a suspected highly infectious disease patient.

The Frontline Facility leadership anticipates the potential operational impact on the hospital, and risk communications internal and external.



	
MM/DD/YY
	

	
0815
	
Public Health & HCC notified of suspected EVD case. 







	
Main Controller



	
Distribute to appropriate players at HCC 
	
Public health notified and coordinates with Frontline Facility staff to determine interaction and support of PUI. 

HCC notified about potential needs and situational update.

Frontline Facility Staff and other individuals accomplish the activation process.

[Receiving Hospital] notified and begin preparation to receive PUI.


	
	
	
0915
	
HCC activates Emergency Operations Plan (EOP) and notifies member organizations and jurisdictional authorities of potential incident developing and situational awareness. 

	
Notification sent to all specified members of the coalition, as per EOP
	
Distribute to appropriate players at HCC
	
Coalition establishes Emergency Operations Center location and activates Incident Management System or equivalent and its role in Ebola events.

HCC informs member organizations and jurisdictional authorities of the potential incident and anticipated needs.

HCC facilitates incident response actions for Frontline Facility to support healthcare response. 

[Receiving Hospital] leadership discusses the activation of staff and resources for a suspected EVD patient. 



	
	
15 A.C.
16 A.C.
18 A.C. 
	
0930
	
Frontline Facility evaluates just-in-time personal protective equipment (PPE) don / doff training activities as well as infection control and safety training resources and PPE availability. 

Notification/request to HCC on PPE quantity and location. 

	
Main Controller phone call to Coalition
	
Distribute to appropriate players at HCC
	
Frontline Facility conducts appropriate just-in-time training (JIT) as needed.

Frontline Facility receives information from their coalition on the quantity and location of PPE supply within 8 hours.

HCC determines current levels of PPE available.

HCC facilitates mutual aid process, as needed, and other resource sharing arrangements among coalition members. 


	



	
17 A.C.
	
1030
	
Regional CONOPS is activated and HCC facilitates transportation arrangements to [insert location]. 

HCC facilitates in evaluation of emergency medical services (EMS) capabilities to transport the patient, and determine the most appropriate method for transportation (e.g., air versus ground.)  HCC facilitates transportation logistics with the transporting EMS service.
	
Main Controller to call EMS 
	
Distribute to appropriate players at HCC
	
Communication and coordination among local, state, and federal public health, EMS, and the healthcare delivery system partners for patient transfer. 

EMS leadership notify appropriate transport personnel and discusses their EVD transport plans.

[Receiving Hospital] staff activate appropriate plans and procedures.


	
	
17 A.C.
	
1200
	
EMS arrival for patient transport to [insert location]. 
	
Main Controller to EMS 
	
Distribute to appropriate players at HCC
	
EMS and Frontline Facility discuss patient hand-off to [Receiving Hospital].

HCC continues to provide situational awareness to member organizations and jurisdictional authorities as appropriate. 


	
	
17 A.C.
	
1400
	
Patient transported via EMS from Frontline Facility. 
	
Simulated 
	
Distribute to appropriate players at HCC
	
[Receiving Hospital] Staff receive PUI and begin patient assessment and care in the proper isolation area.  

HCC anticipates clinical, laboratory, and waste management needs of its member Receiving Hospital for the coming 72 hours until the diagnosis is ruled in or ruled out.

HCC supports Frontline Facility in recovery phase. 
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