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Exercise Overview 
· [insert number of exercise playing days] day full scale exercise
· No-inspection, no-fault learning environment
· THIS IS A TRAINING TOOL
Objectives for the Exercise
1. Evaluate the Healthcare coalition’s (HCC’s) role within the regional Concept of Operations to facilitate transportation arrangements for a [suspected or confirmed] Ebola patient for evaluation, treatment and admission within an appropriate time frame. 
2. Exercise the notification and communication processes among participating healthcare organizations and jurisdictional authorities for situational awareness. 
3. Exercise the HCC’s support of personal protective equipment (PPE) supply, policy recommendations and training resources to its coalition member. 
4. Evaluate the HCC’s role in facilitating mutual aid processes or other resource needs to support member organizations and jurisdictional authorities’ emergency response. 
Exercise Play
· Will be on [Date, Times]
· Schedule
· [Time]– Setup (exercise designer/controllers only)
· [Time]– StartEx
· [Time]–  EndEx 
· Immediate to follow – Debriefing/Hotwash (required by all participants)
· Please arrive at your designated area at [Time]
· Your main exercise controller is [Name]. Please contact him/her at [Phone Number] for questions or concerns. 
· Debriefing/Hotwash will be held in [Room Number] at [Time].
· Exercise Play will take place at [List All Locations]

Safety
· Safety is EVERYONE’S concern
· Safety concerns override exercise execution
· Controllers and Evaluators must immediately inform the Senior Controller or Exercise Director of any safety concerns
· Actual emergencies will be identified by the saying: “Real World Emergency” 
· All Communications will begin with:  “This is an Exercise” 
Observers and Media
Observers and Media will be escorted and should not interfere with play.
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