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NOTE: MSEL – For distribution to the design team, controllers and evaluators ONLY. Not for distribution to players prior to or during the exercise. 
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	[bookmark: RANGE!A1:I43]	High Level Patient Isolation Activation Drill
Month 00, 2017
MASTER SCENARIO EVENTS LIST (Summary)

	
Event #
	HPP Measure
	Event
Time
	Event
Description
	Responsible Controller
	Recipient Player(s)
	Expected Outcome
of Player Action

	{date}

		1
	
	Player briefing 
	
	All
	




	{date}

	
MM/DD/YY
	
9 A.B.
	
0800
	
An individual reporting fever and nausea with recent travel history to Liberia [insert additional epidemiological history as needed] has arrived at the Emergency Department (ED). Following ED triage by frontline staff, the individual is promptly given a mask and escorted to the isolation room. 
[bookmark: _GoBack]
















	
Notification to AOD, Medical Director, Infection Control
	
Distribute to appropriate players at Frontline Facility
	
Receiving personnel isolate the patient and initiate plans for stabilization and ongoing management, and implement worker safety protection (GOAL: within 5 minutes)

Frontline Facility Staff notify facility infection control

Frontline Facility hospital leadership discusses the activation of staff and resources for a suspected highly infectious disease patient. 




	
MM/DD/YY
	
	
0805
	
Staff notifications 







	
Communication notification to all Frontline Facility Response Team
	
Distribute to appropriate players at Frontline Facility

	
Key personnel respond to the immediate need of the facility 

The Frontline Facility leadership anticipates the potential operational impact on the hospital, and risk communications internal and external, especially when an EMS transport unit arrives. 


	
MM/DD/YY
	
14 A.B.
	
0815
	
Frontline Facility notifies Public Health to ascertain risk.







	
Main Controller
	
Distribute to appropriate players at Frontline Facility

	
Frontline Facility staff promptly implement appropriate infection control measures including standard and droplet precautions 

Frontline Facility staff promptly located and  don of personal protective equipment (GOAL: within 10 minutes)

Public health notified and coordinates with Frontline Facility staff to determine interaction and support of PUI 

Frontline Facility Staff and other individuals accomplish the activation process.





	
	

	
0815
	
Preliminary patient assessment begins.

[Example: physical exam, vital signs, clinical and diagnostic interventions]

	
Communication notification to all Frontline Facility Response Team
	
Distribute to appropriate players at Frontline Facility
	
Frontline Facility staff coordinate preliminary assessment with public health department

Public health coordinates with Frontline Facility, Assessment Hospital and EMS for patient transfer 

EMS leadership notify appropriate transport personnel and discusses their EVD transport plans



	
	
16 A.C.
	
0830
	
Just-in-Time Training to Frontline Facility personnel 
	
Main Controller
	
Distribute to appropriate players at Frontline Facility
	
Frontline Facility conducts appropriate just-in-time training (JIT) as needed



	
	
	
0900
	
Contingency Inject: A patient related fluid spill occurs in isolation room
	
Communication notification to all Frontline Facility Response Team
	
Distribute to appropriate players at Frontline Facility
	
The logistics to contain and address the fluid spill are demonstrated.  

	
	
15 A.C.
	
0900
	
Notification/request to coalition on PPE quantity and location 

	
Main Controller phone call to Coalition
	
Distribute to appropriate players at Frontline Facility
	
Frontline Facility receives information from their coalition on the quantity and location of PPE supply within 8 hours


	
	

	
0930
	
EMS arrival for patient transport to Assessment Hospital  
	
Main Controller phone call to Frontline Facility Medical Director, Public Health 
	
Distributed to appropriate players at Frontline Facility
	
Public Health and Frontline Facility Medical Director discuss results of EMS transport from Frontline Facility.


	
	
	
1000
	
Patient transported via EMS from Frontline Facility 
	
Simulated 
	
Distribute to appropriate players at Frontline Facility
	
Public Health works through appropriate actions with the PUI’s residence once the PUI has been moved.
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