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Concept and Objectives/Initial Planning Conference
[Month Date, 2017]
Attendees
· Name, Title, Organization

Exercise Overview
· (Select Drill or Full Scale Exercise) will be conducted. 
· Team members for planning committee are (Name, Organization)
· Time needs – Drill will require approximately X hours.  The drill is being planned for Month Date, Year with a Final Planning Conference to be scheduled for Month Date, Year prior to the exercise.

Exercise Design
Scope
1. The exercise will be a drill/full scale exercise testing activation of high level patient isolation capabilities, patient placement and patient transfer to a Ebola and Other Special Pathogens Assessment or Treatment Center.  
2. The following organizations will test their operational role in this exercise (edit this list as appropriate):
· Frontline Facility
· Public Health
· EMS
Purpose
The purpose of this drill/full scale exercise is to operationally test the activation process, time required, staffing, and overall readiness of facility name to initiate high level patient isolation capabilities in order to admit a suspected patient with Ebola virus disease (EVD).
Objectives 
1. Evaluate Frontline Facility’s capabilities to activate and identify a patient in a timely manner.
2. Evaluate just-in-time PPE don / doff training resources and PPE availability.
3. Evaluate the Frontline Facility’s abilities to coordinate transportation arrangements, and safely and effectively receive a patient with confirmed EVD or a person under investigation (PUI) for evaluation, treatment and admission within an appropriate time frame.
4. [bookmark: _GoBack]Exercise the notification and communication processes among local, state, and federal public health, EMS, healthcare delivery system partners, assessment centers, Frontline Facility, and the Regional Ebola and Special Pathogen Treatment Center and Regional Partners (RESPTC & RP) .
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Design Scenario Elements/Venue
The scenario can be for a transfer of either patient under investigation (PUI) or a confirmed patient with EVD from any point of entry to the system to a Frontline Facility.  The drill/full scale exercise will be held at Facility Name. The focus of the drill is activation of the Frontline Facility high-level patient isolation capabilities in a timely fashion including identification, notification and transport to Receiving Hospital.  
Support Requirements
1. Patient will be an actor/simulated
2. Controllers will be stationed at patient reception point, incident command, and isolation unit. Total number of exercise controllers needed: X
3. Evaluators will be stationed at patient reception point, incident command, and isolation unit. Total number of exercise evaluators needed: X
4. Player briefing will be conducted prior to exercise at Time Day Month Date Year by Name.
5. Controller/Evaluator will be conducted prior to exercise at Time Day Month Date Year by Name.
6. Master Scenario Events List will be developed by Name, Name, Name and finalized in the final planning conference on Month Date, Year
7. Situation Manual (SitMan) will be developed by Name, Name, Name and finalized in the final planning conference on Month Date, Year
8. Hotwash will be held at Location and facilitated by Name at Time Day Month Date Year.
After Action Report/Improvement Plan (AAR/IP)
The After Action Conference will be scheduled for Time Day Month Date Year to review exercise evaluation findings, hotwash information and participant feedback in order to finalize the After Action Report.

Other Tasks
Planning Decisions
1. Name, Name, Title will develop the Master Scenario Events List (MSEL) to be finalized in the final planning conference on Month Date, Year
2. Name, Name, Name will develop X Exercise Evaluation Guides (EEGs) for evaluating patient reception point, incident command, and the isolation unit that will be reviewed and finalized in the final planning conference on Month Date, Year
Final Planning Conference (FPC)
The Final Planning Conference will be held Month Date, Year.  The FPC will be the last opportunity for the planning team members to review and modify the exercise material. 
Fiscal Agreements
Funding for this exercise has been provided by a grant to the Organization from the Funding Agency
Other items

1. Name, Title will be responsible for all invitations to exercise participants. 
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2. Name, Title will be responsible for securing the site for the hotwash and the After Action Conference/Meeting.
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