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Frontline Facility Activation ExerciseBEGIN ALL CONVERSATIONS WITH “THIS IS AN EXERCISE”
Controller and Evaluator Briefing Summary
[Date]
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Exercise Overview 
· [insert number of exercise playing days] day full scale exercise
· No-inspection, no-fault learning environment
· THIS IS A TRAINING TOOL
Objectives for the Exercise
1. Evaluate the Frontline Facility’s ability to identify and provide isolation care for a person under investigation (PUI).
2. Evaluate the Frontline Facility’s ability to coordinate transportation arrangements, and safely and effectively transport a PUI to an Assessment Hospital or Treatment Facility within an appropriate time frame.
3. [bookmark: _GoBack]Exercise the notification and communication processes between local, state, and federal public health, EMS, healthcare delivery system partners, Assessment Hospitals, State-Designated ETCs, and the Regional Ebola and Other Special Pathogen Treatment Center
4. Evaluate EMS capabilities, and determine the most appropriate method for transportation (e.g., air versus ground.)
5. Evaluate just-in-time PPE don / doff training resources and PPE availability for Frontline Facility.
6. Evaluate the Frontline Facility’s ability to receive information from their coalition on the quantity and location of PPE supply.
7. Evaluate planning for risk mitigation (e.g., waste management.).
Exercise Play
· Will be on [Date, Times]
· Schedule
· [Time]– Setup (exercise designer/controllers only)
· [Time]– StartEx
· [Time]–  EndEx 
· Immediate to follow – Hotwash (required by all participants)
· Please arrive at your designated area at [Time]
· Your main exercise controller is [Name]. Please contact him/her at [Phone Number] for questions or concerns. 
· Debriefing/Hotwash will be held in [Room Number] at [Time].
· Exercise Play will take place at [List All Locations]
Safety
· Safety is EVERYONE’S concern
· Safety concerns override exercise execution
· Controllers and Evaluators must immediately inform the Senior Controller or Exercise Director of any safety concerns
· Actual emergencies will be identified by the saying: “Real World Emergency” 
· All Communications will begin with:  “This is an Exercise” 
Observers and Media
Observers and Media will be escorted and should not interfere with play.
Scenario Overview 
[bookmark: _Toc157593035]Frontline Facility Activation is a Drill/Full Scale exercise testing the activation of high level patient identification, isolation and notification capabilities in a timely manner.
Major Events 
	[List Major Events You Are Using From the MSEL Here]
Controller Functions and Responsibilities 
· Controllers should arrive at their assigned exercise location at the time determined the facility.
[Location]		[Time]
· Exercise execution is the responsibility of the Exercise Director and the Senior Controller
· Controllers/Evaluators have been organized by player location/function
· Experienced controllers will be assigned in key positions
· Ensure that Observers/Media remain in designated area

DO:
· Deliver injects promptly as directed by the Exercise Director
· Notify the Senior Controller or Exercise Director of events or need for changes

DO NOT: 
· Hold personal, extraneous conversations with Players
· Provide extra or advance information to Players
· Prompt Players (unless directed by the Senior Controller/Exercise Director)
Evaluator Functions and Responsibilities 
· Evaluators should arrive at their assigned exercise location at the time determined the facility.
[Location]		[Time]
· Understand the exercise concept and scenario
· Know the procedures for the element being evaluated
· Inform the Senior Controller of problems related to exercise design
· Observe, record, and report participant actions
· Ensure collection of all evaluation data, Exercise Evaluation Guides (EEGs), and materials after the exercise 

DO:
· Observe and record player activities
· Document strengths/problem areas
· WRITE LEGIBLY


DO NOT:
· Leave your post at key times
· Prompt players
· Get in the way
· Answer questions for players
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